


The Health Care Team

Medicine is a Team effort….

…..Why do we insist on playing Solo !



The Quality Wave   2009- 2010                    
What Have We Seen:

Quality is improving faster than ever 
– Consumer scrutiny of data- the rise of   Data Transparency

Many effective quality initiatives have been determined
– Implement known Evidence-Based Practices

Payors are willing to Pay for Performance
– Medicare, Managed Care Organizations



2011…..Pre-requisites for Reform

Or… the ticket for the Game

2012 and Beyond…… The Game !!



Quality Challenges for a Ticket to the Game

1.  Embracing Data Transparency
2.  Promoting Evidence-based practices
3.  Readying your organization for Pay for Performance
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Read all about it !!
April 2005

Data Transparency



Pennsylvania
Coronary Artery Bypass Surgery

2007- 2008

Released:  September 2010

Data Transparency





Use of Public Performance Reports
A Survey of Patients Undergoing Cardiac Surgery

Schneider, JAMA May 27, 1998

58% of patients probably or definitely would change 
surgeons if their doctor had a higher than expected 
mortality rate the previous year

1%   knew the rating of their surgeon

Data Transparency
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